The Initial Concept – Living @ WOW!™ 

• Fitness facility/club with attending personal trainers

• Wellness classes/individual programs for: 


Living@WOW! Weight Loss Center

           Living@WOW! Quit Smoking Center

           Living@WOW! Stress Management Center


Living@WOW! Sports Performance Center

(See www.livingatwow.com for program/pricing samples)
• A certification program for “Living@WOW! Wellness Coaches”  

   who may open their own centers under the Living@WOW! banner
• Books, CDs and DVDs of the various programs and seminars

• Café/Juice Bar in the fitness facility

• Yoga, Pilates, Hypnotherapy and Meditation Classes

• Living @ WOW!™ Corporate programs (on-site and off-site)


Executive Meditation, Sales Training, Creative Leadership

• An Organic/Vegan/Raw Food restaurant

• Community center with bookstore/gifts/Living @ WOW! apparel

• Living @ WOW! Magazine as an educational/promotional vehicle

The Big Dream – A Living @ WOW! Community

•  All of the above – in an idyllic location bordering water - a lake, river or 

   ocean as part of the view, with residential private homes and/or condos

   as part of the community. Deposits/Purchase Agreements on a resident 

   community home/land will help underwrite the financing of the project.
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Executive Summary

•  A fresh look at the fitness and wellness marketplace. 

What was once the domain of “fitness fanatics” and back to nature, eat healthy foods, hippie types has moved into the mainstream. You’ll find white-collar power suit professionals as well as silver-spoon baby boomers right next to those aging (but still healthy) hippies in the aisles of your local 

organic health food stores and fitness clubs. And you’re apt to find green drink protein-enriched smoothies at the fitness club’s juice bar.

Just look at the burgeoning growth of health food stores and the growing health food section in traditional markets, organic raw food restaurants, medical spas, wellness centers, fitness clubs, personal coaches, nutrition counselors, and yoga studios. Traditional and alternative treatment docs, architects, lawyers, CEOs, and a host of high-spirited entrepreneurs are at all of these venues. And many people believe that a new internet-informed sense of personal responsibility for preventive health and wellness is creating a huge spike in the healthy lifestyle segment.

Now, if you are still tempted to think that this market does not include an affluent, high discretionary income group, check out the prices at an organic food market, and the cost of hiring a personal trainer, or attending a motivational or weekend success seminar. Practitioners of the wellness lifestyle feel that they are making wise investments in their future.

The fitness “craze” has been underway for 25 years or more, and with the health conscious baby boomers now flooding the market, the momentum
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is still building. The market for a thoughtfully created and an attractively marketed Living @ WOW! Community is massive; particularly a community that not only addresses fitness and wellness, but responds to the social angst and economic stress of the times.  

Living @ WOW! has a core message: You were meant to live with wisdom, optimism and wellness as your birthright – and our programs are designed 

to provide professional and enlightened guidance to make that a reality in your life. Living @ WOW! key management believes that we are in the right place at the right time with the right skill sets to seize this opportunity and realize a long-term dream of making a positive difference in the lives of many people, and in the world.

•  Key Management 
Living @ WOW! was developed by Jeff and Susan Belyea. Their brief bios follow. Several other associates with complementary backgrounds and expertise have expressed an enthusiastic interest in this project. They include: an experienced Florida real estate broker and developer, an engineer with extensive experience in project management in Florida, a chiropractic physician who runs a wellness center in Florida, several counselors, trainers and therapists in the Tampa-St. Pete area, and an experienced public relations, advertising and marketing firm in Florida.

Jeff Belyea is an artist and writer with a PhD in communications. He is also a certified personal and business coach, certified hypnotherapist and master meditation teacher who conducts “Living @ WOW! Seminars” (which he trademarked) around the country. He is an award-winning 
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author of the books “Taming The Lions of Fear and Doubt” and “You’re Not Hooked. You’ve Been Hoodwinked. You Can Quit Smoking,” as well as the booklet series: “Relieving Stress and Refocusing Energy”, “Quit Smoking in 7 Days”, “Play Better Golf, The Mind Game” and  “Achieve Your Ideal Weight”.  Jeff has also served as President and Creative Director of ad agencies in Washington, DC and Portland, Maine.

Susan Belyea is a personal trainer, certified by the National Academy of Sports Medicine, and a yoga instructor, certified to teach Ananda™ Yoga. She is a graduate of the New Hampshire School of Therapeutic Arts and has 10 years of experience as a massage therapist in Maine. She is currently a 4th-year student studying for her B.S. degree in Fitness and Wellness at California University of Pennsylvania.  Susan has also appeared as spokesperson and print model for a variety of corporate video, magazine, and broadcast radio and television commercials.
•  Sales and Marketing 
Examples of Living @ WOW! Seminars sales and marketing materials are attached to this written plan. The current web site is www.livingatwow.com Specific marketing actions plans and advertising campaigns for the more expansive Living @ WOW! concept are in development. A “Blitzkrieg PR” campaign will be released in a storm of media press releases to announce the grand opening of Living @ WOW! In addition, extensive use of cable television advertising in the Tampa Bay area, complemented by email blasts, internet marketing, radio and print advertising in the wellness and general audience magazines will be the primary promotion vehicles.
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Distribution of information about the various services and products from Living@WOW! will be further disseminated by the Living@WOW! magazine

and potentially through PBS stations nationally. See more details under “development strategy” below.

•  Development Strategy

Living@WOW! Seminars have been presented at Unlimited Possibilities in Palm Harbor, Florida and at a Brainstorm Networking event in Clearwater, and are scheduled for presentation at Patricia Medical Center in Dunedin and First Unity Church in St. Petersburg, as well as to the City of Clearwater employees in July and August – as part of a Quit Smoking program. 

An Interest in being certified as “Living@WOW! Wellness Coaches” and setting up their own personal business under the Living@WOW! banner, has been expressed by several  trainers, counselors and therapists who have attended Living@WOW! Seminars.
We are currently exploring location possibilities with a realtor and concurrently meeting with an engineer with development and project management experience. Variables to consider are the potential use of existing structure(s), building to suit leasing options, and land purchase for ground floor development.

A meeting with WEDU, a Tampa PBS station has resulted in a request for a video clip of a Living@WOW! Seminar presentation. Under consideration is the taping and video production of the seminar for possible use as a fundraising show for PBS stations. WEDU has past experience in developing 
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such shows and marketing them to PBS headquarters for potential distribution and program use at 300 PBS television stations nationally.

•  Financial Projections 
While we have a well-formed vision of the size and scope of this project, it is premature to offer any realistic proforma in this pre-revenue stage. 
To be  continued…

Jeff Belyea, PhD    jeff@livingatwow.com   Cell phone: 727-542-7117
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